Partner Policy Draft 8/16/07

NBNF will partner with public and private entities that impact Newport Bay and its watershed and
environment. Partners may be government agencies, dlied non-profits, or private entities.

Partner Policy | mplementation Procedure

Purpose

To define the process used to identify, evauate establish and communicate partner relationships.

Definitions

Partner: A public or private entity whose actions or policies may impact Newport Bay and its watershed and

environment. Examplesinclude but are not limited to government agencies, public and private corporations,
magor donors, dlied non-profits.

Evauation Process.  Information gathering on the Partner and evauation of the Partner based on Evauation
Criteria

Evduation Criteria  Attributes assessed and evaluated in order to determineif thereis aneed to establish a
partnership.
Partner Agreement:  Agreement between NBNF and the Partner that defines the scope of the partnership and

mutua roles and respongbilities. May be a Memorandum of Understanding, a government contract, or other
evidence of the agreement.

Annua Report:  Report to voting membership that summarizes key activities with the Partner during the
preceding year.

Process Description

1. Partners may be suggested by any member of NBNF, or identified by any other source. Suggestions for
Partners are made to the Board.

2. TheBoad will determine if NBNF should pursue a partnership with the identified entity.

3. If the Board determines to pursue a partnership, the Board will utilize an Evaluation Process to gather
information on the potential Partner and to evauate the potentid Partner. The Board may use predefined
Evauation Criteria, or additiond criteria as needed to make partnership decisions.

4. After completion of the evauation, the Board will take a preliminary postion on partnering with this
Partner.

5. TheBoard will inform the vating members of their preliminary position on partnering and give the
members afixed amount of time for comment. The information may be communicated through Clapper Rall,
monthly Naturalist meetings, or emall.

6. TheBoard will consder comments and determine if their preliminary position on partnering should be
modified. The Board will make the find decison on Partners.

7. TheBoard will communicate their find decison to the membership.

8. The Board will engage with the Partner to develop the Partner Agreement.

9. TheBoard will periodicaly review the Partner Agreement and determine its effectiveness.

10. TheBoard (or designee) will prepare the Annua Report on the partnership.



Strategic Decision Policy

NBNF will evaluate mgor projects, plans, agreements and partnerships that may impact Newport Bay and its
watershed and environment. In order to further the misson of NBNF, a determination will be made if NBNF
needs to take a position (agree, agree with modifications, disagree, or have no position).

Strategic Decision Palicy Implementation Procedure

Purpose

To define the process used to identify, evauate and communicate Strategic decisions, and to describe the
process used to determine effectiveness of decisons.

Definitions

Strategic Decison: A decison made by NBNF that supports the fulfillment of the goals and objectives of
NBNF, as defined by the NBNF Misson Statement.

Issue:  The specific project, plan, agreement, or partnership that is being reviewed.
Project Summary:  Factud information summarizing the issue.

Pogtion Statement:  Summary of NBNF position on any issue.  Includes explanation of why the proposed
position is appropriate for NBNF.

Action Plan:  Ligt of tasks actions, with assgnments, of steps to be taken (if needed) to execute the NBNF
position on the issue.

Information Updates.  Routine updates (as needed) to generd membership on the status of the issue.

Process Description

1. Issuesof interest to NBNF may be identified through any means: rumors, publications, government
information or informa conversations. Any member who becomes aware of any issue that might require a
Strategic Decision should communicate this information to any Board Member.

2. TheBoard will make an initid determingtion if thisissue requires a srategic decision or not.

3. If the Board determines that the issue requires a strategic decision, the Board will initiate information
gathering. The Board may assign this to one of the Board members, another Naturdist, or acommittee. The
assignee will gather as much relevant information as possible, and will prepare a Project Summary to be
presented to the Board.

4. The Board will review the Project Summary, and determine the NBNF position on the issue.

5. TheBoard will prepare adraft Postion Statement.

6. TheBoard will digtribute the draft Pogition Statement to the voting members of NBNF for afixed period of
time for comment. Draft Position Statements can be communicated through Clapper Rail, monthly Naturaist
meetings, or email.

7. All voting members are welcome to comment on the Draft Position Statement.

8. TheBoad will review al comments, and determine if the draft Pogition Statement needs modification.
The Board will make the find decision regarding the Position Statement.

9. TheBoad will communicate the find Pogition Statement to the voting members.

10. TheBoard will determineif an Action Plan is needed; if S0, they will assign an individud with the
responsbility to develop and manage the Action Plan.

11. Theresponsible head of the Action Plan will report periodicdly to the Board on the progress of the Plan.
12. The Board will provide Information Updates as needed.



